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Athletics and 
Activities 

Director 
 
Elementary and 
Secondary School (K-12) 
 Principals 

Assistant Principals 
 
Pandemic Response Plan 
 
Project Parkway 

Coordination 
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Superintendent 

Dr. Keith Marty 

 
 

Board of Education 
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Curriculum Coordinators 
ELA & Social Studies (3) 
      OASIS Coordinator 

 

Science, Technology,  
Engineering, and Math (3) 

 

World Language/CTE 

 

Fine Arts 

 

PE, Health & Outdoor 
School 
  

Coordinators of 
Programs/Areas 
Library, Technology 
Integration, Federal 
Programs, Grants 

 

Student Assessment 

 

Talent Development 
 

Directors 
Choice Programs (Spark!, 
Virtual, Summer School) 
       Fern Ridge Coordinator  
         (Missouri Options) 
Early Childhood 
      Preschool Coordinator 
      Parents as Teachers         
         Coordinator 
      Early Childhood    
         Coordinator 

 

Lead Teachers 
English for Speakers  
    of Other Languages 
Gifted 

 

Acceleration/Retention 
CSIP and MSIP 
PLC Coordination 

 

Finance 
    Director 
      Accounts Payable 
 Payroll 
 Financial Reporting 
 Purchasing 
 Grant Administration  
         and Reporting 
Employee Benefits and 

Staff Wellness 
 Coordinators 
Facilities  
    Director 
    Project Planning 
    Maintenance 
    Custodial  
Food and Nutritional 
Services (Chartwells) 
Risk Management 

Liability and Workers 
Comp  

 Sustainability 
     Coordinator 

Technology & Innovation 
     Chief Information Officer 

Transportation 
    Director 
 
Budget and Fund Balance 
Management 
 

    
     

 
 
 
      

Human Resources 
 Director 
    Coordinators 
 
Academic Calendar 
Core Data 
Certification 
Compliance Officer 
Employee Evaluations 
Employee Relations 
Employment 
Extra Duty Contracts 
FMLA 
Operations Staff    
   Development 
Parkway Cares 
Student Teachers 
Union Contracts 
Verification of  
   Employment 
Volunteers 
Work Calendars 
 
 
 
 
 

Communications & 
Community Relations 
 Director of 

Communications 
  Alumni Association 

      News Media Relations 
Digital & Social Media    

    Websites 
   Sports Marketing 

  Community   
     Partnerships 

 
Safety & Emergency  
Management 

Supervisor of  
Security 
  Coordination of SROs 

 
Custodian of Records 
 
 
 
 
 
 

Alliance for Healthy 
Communities 
      Director 
Counseling, Guidance 

and Character 
Education  

 Coordinator 
Data Management, 

Research & 
Enrollment 

 Director 
   Program Evaluation    

  Coordination 
Diversity, Equity & 

Inclusion 
 Director 
Health Services       
     Director 
Social Emotional Support 
Services 
      Director 
Special Education 

Director 
Special Services - 504 
 Coordinator 
Student Discipline and 

Alternative Programs 
 Coordinator 
 
Compliance Officer 
Voluntary Transfer 

Program 
Student Special 

Assignments 
 
 
       

 

Project Parkway Goals and Focus 

 

Deputy Superintendent 
Dr. Tiffany Holman-Besse 

 

Assistant Superintendent  
of Teaching, Learning,  

and Accountability 
Dr. Kevin Beckner 

 

Assistant Superintendent  
of Student Services 

Dr. Greg Mathison 

Chief Financial  
Officer 

Patty Bedborough 

 

Chief Human Resources 
Officer 

Dr. Michael Baugus 

 

Chief Communications & 
Emergency Management 

Officer 
Paul Tandy 

Project Parkway Steering Committee 


